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About Us
OUR MISSION
To help those in need with the basic necessities of life in a dignified manner and to aid them in becoming
self-sufficient members of the community.

OUR CORE VALUES
•
•
•
•
•
•

Regard recipients as patrons.
Provide all services and programs free of charge.
Dedicate resources to breaking the cycle of poverty in our community.
Provide a family-like atmosphere with an open-door policy.
Reach out to all those in our community who needs help and assist them.
Maximize the worth of every dollar donated, creating as much value as possible for our patrons.
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A MESSAGE FROM THE

Board of Directors
Dear Friends,
The year 2018 marks 25 years of MADA’s ever-growing and consistent service to the
most vulnerable and least fortunate in our community. From the humblest beginnings
in Rabbi Cohen’s basement 25 years ago, helping a small number of families, MADA
has grown into a major force for combatting poverty, providing food, clothing and
furniture to 22,080 people in 2017. That means that we provided 12,423,075 pounds of
food, 132,500 items of clothing and 2,650 pieces of furniture at no charge whatsoever
this past year only. And we did it on a budget of only 4.7 million as you can see in the
pages of this report.
The numbers, while impressive, tell only a small part of the story that is MADA.
Under the leadership, guidance and inspiration of the Lubavitcher Rebbe, who taught
that each individual matters in G-d’s universal plan and that each person has a vital
role to play in that plan, everyone is treated with the dignity that he or she intrinsically
deserves. In actualizing that philosophy, we tend not only to the material needs of
individuals but also to their emotional and spiritual needs. MADA’s positive influence
affects not only the clients we serve but also our numerous volunteers, benefactors
and employees. Our success stories of helping to reshape the lives of thousands of
individuals could fill volumes. MADA is truly a platform for goodness.
In addition to our ongoing programs, MADA added two significant programs in this
past year alone.
Here’s a brief synopsis of our existing programs: Our food bank serves over four
thousand people per month with all their basic household needs, from food to
toiletries and even cleaning supplies; our Shabbat to Share program delivers readymade, complete and delicious Shabbat meals to over six hundred and fifty people
each week; our cafeteria serves three meals a day, seven days a week; and our citywide Rosh Hashanah dinners and Pesach seders serving thousands of meals are
legend. In addition, we provide about 1,800 food baskets for Rosh Hashanah and
Passover. We also have a furniture distribution center and our nearly-new onsite
clothing outlet, and we host Chanukah, Purim, Lag B’Omer and other parties. All of
these—and I do mean all—are free of charge.
This year, under the auspices of a dedicated group of volunteers, we have opened a
beautiful retail store, which is open to the public and MADA clients alike. The store is
stocked with designer fashions at deeply discounted prices and even further discounted
for MADA clients. The store is called Goods4Good (BiensPourBien en français) and is
situated at 5159 Décarie Blvd. Drop in and have a look. You’ll be amazed!
Our second new program is called “Call and Care.” Each Call and Care volunteer
has a small number of elderly or infirm shut-ins with whom they communicate
periodically (usually daily) to make sure that all is well with each individual. The
volunteer has specific instructions tailored to that individual of what follow-up is
required when things don’t go well. The volunteers are all professionally trained at
MADA’s expense.
Come join us and become part of the MADA family.
Help us to help you make a difference. Together we are stronger!
Pesach Nussbaum
President
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A MESSAGE FROM THE

Executive Director
Dear Friends,
As I reflect upon the past year at MADA Community Center, I am filled with great satisfaction, knowing
that MADA has risen to the challenge of meeting the needs of newly referred clients, whose numbers
have increased significantly.
At the same time, we are all aware of the many vulnerable and less fortunate among us who are left
out in the cold without knowing where to turn. Cognizant of these members of our community, our
conscience tells us to never be satisfied with our achievements. On the contrary, our accomplishments
should be stepping stones to forge ahead to new heights.
This year, MADA is celebrating its 25th anniversary! Over the past 25 years, MADA has become the
platform in the community for caring, sharing and unity, fulfilling the directives of the Lubavitcher
Rebbe, to let no one behind!
Together with our devoted volunteers, donors, friends and staff, we have been successful in alleviating
the poverty and loneliness of the less fortunate. Thousands of patrons’ have benefited from daily,
Shabbat and holiday meals. Clothing and furniture have been distributed throughout the years to
needy households. However, the job is not complete: There are still thousands more who need our help!
We must continue to rise to the challenges of the needy and the poor and to free them from their
unfortunate situations. True satisfaction will only be achieved when the suffering of poverty and
loneliness will be eradicated.
This is our goal and purpose for the next 25 years. May we all unite as a warm and caring family,
providing care and compassion to our fellow brothers and sisters in need, which will lead us to the
final redemption!

With best wishes,
Chaim S. Cohen
Executive Director
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Snapshot of MADA
MADA BY THE NUMBERS:
THE MADA FAMILY:

• 22,080

People served by MADA

IN 2017, MADA’S KITCHEN SERVED 403,280 HOT MEALS:

• 283,450

Main cafeteria meals

• 36,400

Satellite cafeteria meals

• 42,210

Shabbat to Share meals

• 16,200

Mobile Cafeteria

• 20,020

Takeout or home delivery meals

• 2,500

Passover Seder meals at 10 Montreal locations

• 2,500

Rosh Hashanah festive meals at 10 Montreal locations

IN 2017, MADA’S FOOD BANK DISTRIBUTED:

• 120,000

Monthly & holiday food baskets

• 12,423,075 Pounds of food
• $2,000,000 of food, cleaning products and personal hygiene items to
other organizations

IN 2017, MADA’S CLOTHING AND FURNITURE DEPOTS DISTRIBUTED:
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• 132,500

Items of clothing

• 2,650

Pieces of furniture

MADA FINANCIALS

Where Our Funding Comes From
EVERY $1 OF SUPPORT DONATED TO MADA
RESULTED IN AN AVERAGE OF

$10 OF VALUE IN GOODS AND SERVICES.
Private Donors

88.5%
Workforce Integration Program & Grants

Clothing and Special Projects

Federation CJA

6.8%

2.9%

1.9%
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MADA FINANCIALS

How We Use Our Resources

Food Bank

Cafeteria

28%

26%

Social, Educational & Special Events

Shabbat to Share

General Operations

14%

8%

Clothing & Furniture Distribution

7%

a better future.
building toward
Team building -
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17%

Financial Statements
YEAR ENDED DECEMBER 31, 2017
REVENUES
Retail sales
Monetary donations
Subsidies and grants
Resale of donated goods
Interest income
Donation of goods
Other income
DIRECT EXPENDITURES
Fundraising
Food and kitchen supplies
Activities and special programs
Distribution of donated goods
Retail store expenses
EXPENSES
Advertising and promotion
Amortization
Insurance
Bank charges
Interest on current financial liabilities
Interest on long-term financial liabilities
Office
Postage and courier
Professional fees
Rent
Repairs and maintenance
Salaries and wages
Taxes and licenses
Telephone
Transport, freight and automotive
Utilities
Foreign exchange

2017

2016

$
$
$
$
$
$
$
$

63,049
3,597,164
316,772
72,585
639,691
50,000
4,739,261

41,325
3,344,417
318,166
72,229
11
950,294
4,726,442

$
$
$
$
$
$

89,051
383,503
153,066
639,691
18,442
1,283,753

141,466
346,974
89,127
949,644
1,527,211

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

90,708
243,152
35,331
15,800
23,125
78,406
21,220
29,133
32,789
184,277
132,109
1,362,114
26,161
14,121
91,740
82,750
(2,293)
2,460,643

89,776
228,527
32,311
20,541
19,940
106,702
31,929
45,155
55,190
246,682
142,661
1,495,426
98,823
27,373
146,285
77,447
2,277
2,867,045
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2017 Highlights
GALA 2017

MADA CELEBRATES 25
On Wednesday, November 22, at Shaar Hashomayim Congregation we celebrated our organization’s 25th year
of service to Montreal’s Jewish community. Close to five hundred people attended the event, whose honoree
was community activist and philanthropist, Marc Kakon.
Everyone joined together to enjoy delicious food, open bar, a Shabbat to Share workshop and a photo gallery
depicting MADA’s progress since its inception.
The Special Recognition Award was presented to Brenda and Samuel Gewurz, Helen and Stanley Cons, Ricky
and David Merovitz, in appreciation of their outstanding support to MADA.
The Food Partnership Award went to Andrew Christopoulos, President of Sysco Services Alimentaires, in
appreciation of their partnership to the MADA cafeteria and food bank.
Anat and Gary Richman were the recipients of the Caring and Sharing Award, in appreciation of their continuous
friendship and support to MADA.
Commenting on the naming of MADA’s new headquarters, “The Carole and Andrew Harper Edifice”, Andi Harper
stated: “This is how my wife, Carole, would choose to be remembered. Having her name on MADA’s building will
commemorate her focus on chesed [loving-kindness] and spreading goodness in the world.”
Mada thanks its sponsors, organizers, volunteers and guests for making this year’s 25th gala a huge success
and for supporting our mission to feed and help the most vulnerable members of our community.
The dignity, warmth and caring experienced by Mada’s clients ensure that “We are all Family” is not just a
slogan but a reality in the community.”

10

2017 Highlights

MADA’S YOUNG WOMEN LEADERSHIP - MADA’rn ART
Congratulations to our Young Women leadership for their
second annual exciting art night to raise awareness among
its peers and to benefit MADA’s services. This year’s event
was a collaboration of women who together decorated,
beaded, pearled and glammed beautiful serving pieces for
every women’s kitchen.
Members reached out to the community for donations
of prizes for the event, which were entered in a Chinese
auction, to help fight hunger in Montreal.
Co-chairs Shawna Bratin and Jacqueline Hopmeyer thanked
all who attended and sponsored the event, helping support
MADA in a joint quest to ensure that those living in poverty
are secure in the knowledge that their basic needs are met
— and done so in a dignified manner.

The women further their cause by compiling a
cookbook, with wonderful recipes for all to enjoy!
“We grew up surrounded by people who loved to
cook and provide nourishment in the form of love
and support, be it our parents, grandparents or
aunts and uncles. This love became ingrained in
us from childhood. With this in mind, we wanted
to share the love and our special recipes with the
entire MADA family.”
Cookbooks are available
to purchase at Mada! The
perfect gift item! Every
home should have one!
Ali Lydynia, Shawna
Bratin, Jordana
Delnick, Sarah Ettedgui,
Jacqueline Hopmeyer,
Shterna Pinson, Estee
Rossdeutcher, Faye
Rossdeutcher and Sheri
Spunt.

BENJI’S HOCKEY BAR MITZVAH
Benji’s excitement was growing as his Bar Mitzvah drew closer. After
months of studying Bar Mitzvah lessons with MADA’s Rabbi Daniel,
Benji was becoming a pro at wrapping his tefillin, and he prepared an
emotional Bar Mitzvah speech.
Benji celebrated his Bar Mitzvah on June 5 in the Cons Dining Hall at
MADA. Elegantly decorated tables with exquisite centerpieces adorned
the room. A hockey-themed Bar Mitzvah cake was ordered — to Benji’s great surprise!
As the delicious meal courses were being served, Benji, draped in the tallit of
his late father of blessed memory, thanked everyone for making his milestone
happen, and he committed to wearing tefillin daily. As the music boomed on,
there was joyful dancing and singing. His family, friends and other guests were
elated for Benji.
MADA wishes Benji every success and a healthy, joyful and fulfilled life!
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2017 Highlights
KIDS ARE THE FUTURE
“MADA is an incubator for teaching the meaning
of giving, a place where parents and teachers can
educate our youth through acts of kindness.
MADA is a place where we can all learn the true
meaning of charity.”

CARE & CALL
Based on a serious need in our community, MADA has organized a unique volunteer opportunity. Living alone
and being overlooked on a regular basis can be harmful and at times, catastrophic. There are too many elderly
and disabled people in our community who live alone in their apartments and go unnoticed for days, even
weeks. Who will know if an emergency arises? We are a caring community, but that is not
enough. We anticipate that our pilot project, Call and Care , will help many isolated
and lonely people, and that our initiatives to check on their well-being will ensure
their safety and security.
We must take action to ensure our neighbors are safe and not forgotten. A
quick phone call once a day can help guarantee the safety of a person who
lives alone and give them peace of mind and a sense of security that can help
take away some of the loneliness. This phone call is the first stage of a three
stage safety initiative of General Care, Hospital Care and Ultimate Care. Having
a volunteer to call and say hello, and make sure you are okay, can make a big
difference in the life of a lonely person. In keeping with our core values, Call
and Care is but another project to support and engage our vulnerable community,
leaving no one behind.
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2017 Highlights
VOLUNTEERING
On August 21st, MADA’s staff and volunteers gathered for MADA’S 7th Annual volunteer appreciation event, hosted by
Vivian & Howard Stotland at their residence in Westmount. The attendees enjoyed a Klezmer band, inspirational stories
by fellow volunteers, gifts for all and a delicious BBQ buffet.
Among the speakers were Marc Kakon, Helen Cons, Steve Gross, who added an element of enthusiasm. “Tonight we
want to say a huge thank you to our volunteers,” said. Helen Cons. “About 90% of the organization’s programs are
carried out by volunteers, and they therefore provide invaluable assistance in helping us make MADA run smoothly.”
“MADA has a variety of volunteers from all walks of life ranging from students, young adults, professionals, middle
aged & retirees, who all enjoyed the evening.” said Shmuel Pinson, the volunteer coordinator.” Each volunteer can easily
find a place in MADA to fulfill his desire ‘giving back’ to the community. “
“There was a feeling of community in the air that allowed people to interact with each other, I feel that volunteering
creates an important awareness among the youth of the community.” said Etty Bienstock, one of the volunteers.

GOODS FOR GOOD - A FASHION DESTINATION
In December 2017 with G4G’s dedicated committee the ability
to garner ongoing donations of new clothing and accessories
G4G has become a shopping destination reality. The beautifully
appointed store located at 5159 Decarie is home to new garments
arriving daily, boasting some of the city’s best brand names at
incredible prices. With women’s, men’s, and children’s clothing
and household accessories, there is something for everyone! Open
to the public, our staff issues gift certificates to MADA families and
individuals who are invited to enjoy a regular shopping experience:
While sales generated by passing trade cover a percentage of
G4G’s operating costs!
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Carole and Andrew Harper
Donor Profile

Andrew was born in Bucharest, Romania. When the
Nazis entered and occupied Romania in 1940, his
parents were able to obtain exit visas for Andrew and
Tico, who left for what was then the British Mandate
of Palestine. From Palestine the family met up in
Bombay, moving on to Cuba and finally settling in the
United States.
Sixty-one years ago, Carole and Andrew Harper were
introduced to each other and a beautiful love story
began.
Their marriage was enviable, their devotion and
commitment to one another undeniable, and their
acts of philanthropy proved to be a testament to
their joint belief in sharing and caring with the less
fortunate.
With Carole’s passing two years ago, Andrew’s
devotion to the memory of his wife remains as strong
as the day they first met. In keeping with Carole’s
generous ways, Andrew continues to carry on
fulfilling their core belief to provide support through
charitable acts of kindness.
Carole Hymes Harper was born and educated in New
York City. She graduated with a Bachelor’s degree
in Business Administration. Upon graduation, Carole
worked on Wall Street in investments for a father
and son team. The son was a friend of Andy’s and
introduced the young couple to each other.
At that time, Andrew was working as an advertising
manager in Wilmington, Delaware for E.I. DuPont.
He travelled from Wilmington to New York to meet
Carole and in 1954 they were married.
Andy’s father Simon was a religious and charitable man.
Together with his mother Vera, they led by example and
reminded and Andy and his brother Tico to:
“ALWAYS HELP SOMEONE IN NEED; YOU WILL SEE,
IF YOU DO SO, G-D WILL HELP YOU IN WHATEVER
YOU ARE DOING”.
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Andrew was drafted and assigned to the Air Force
counter- intelligence corps, which later became the
CIA. Upon discharge, he entered Columbia University
where he completed his Bachelor of Science and then
returned to Havana where he obtained his Masters of
Arts in Spanish and Latin affairs.
Determined to open his own business, he founded A.
Harper Associates Inc. – a food importing business
where Carole and Andrew spent decades working
successfully side by side. They opened an office in
Montreal and eventually moved here.
After Carole’s untimely passing, Andrew’s
commitment to his wife, his life partner, is still evident
as he proudly speaks of his beloved Carole and
lovingly shares photos of their joyous life together.
As a loving tribute to his devoted wife and in his
search to honor her, Andrew found the right fit with
the goals and aspirations that define Mada. A strong
community based center, that feeds the needy and
provides warmth and caring support for those less
fortunate. After a visit to MADA, Andy was moved
by the generosity of spirit and the unrelenting
commitment to nourish the body and soul of its
patrons.
It is a proud moment for Mada, to have the
distinguished honor and privilege to carry on
Carole’s legacy in its organization. Alongside
Centre Communataire Mada, we will proudly affix
the name Edifice Carole and Andrew Harper and
their legacy of generosity, goodness and kindness
will live on.

Testimonials
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MADA THANKS ALL THEIR PATRONS, DONORS,
VOLUNTEERS, SPONSORS AND STAFF FOR 25 YEARS OF
SHARING AND CARING - HAPPY 25 MADA FAMILY

6875 Decarie Blvd.
Montréal QC. Canada H3W 3E4
info@madacenter.com
T. (514) 342-4969
F. (438) 792-0048
madacenter.com
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We are all family.

