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About Us
MADA’S MISSION IS THREEFOLD:

• To help people in need with the basic
necessities of life while preserving their
dignity and helping them to become selfsufficient members of our community
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• To educate about poverty and inspire caring,
sharing and sensitivity towards those in need
• To be a platform for meaningful projects and
educational opportunities
MADA has always sought to bring our
community closer.
Grounded in the simple philosophy that”we are
all family”
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A Message from the Board of Directors
Dear Friends,
What is MADA? MADA is more than the sum of vital programs for
the needy, the destitute and helpless in our community. MADA is not
only a food bank providing the basic needs for food and household
supplies for over 3,500 people on a monthly basis. Not just Shabbat to
Share full course meals delivered to 650 people on a weekly basis. Not
only communal Passover Seders and Rosh Hashanah meals served to
thousands at multiple synagogues and halls around town. Not only a
cafeteria serving three free meals a day seven days a week. Not just
a free furniture depot and free clothes store. It’s all of this and much
more, much more, not just because what’s mentioned is an incomplete
list of all the things that MADA does and generously provides. It’s not
just about what MADA provides, but how it’s done.
Under the guidance of The Lubavitcher Rebbe who teaches that each
individual matters in G-d’s universal plan and that each person has a
vital role to play in that plan. Every person, therefore is treated with
the great dignity that they intrinsically deserve. In this way, we affect
not only the material needs of the individual but also their emotional
and spiritual needs to be loved and appreciated.
MADA’s positive influence affects not only the clients we serve, but
our numerous volunteers, many benefactors and employees as well.
The stories of our success in helping to reshape the lives of countless
individuals could fill volumes. MADA is truly a platform for goodness
in every sense of the word.
The past year, by the Grace of G-d, we have completed the street side
extension and expansion of the MADA Decarie Boulevard facility. So
now just as our facility is complete we’re already starting to sense that
before long we will outgrow our present facilities. The demands for our
services keeps growing geometrically.
We need you. We need your help. We need your help as a volunteer
and support as benefactors. No donation is too small and no amount
of volunteering time is too little. If you are already with us as part
of the MADA family, please accept my vote of thanks and deepest
appreciation.
Come and join with me and become a part of the MADA family.
Help us to help you make a difference! Together we are stronger!
Pesach Nussbaum
President
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A Message from the Executive Director
Dear Friends,
This past year, MADA has celebrated its
25th anniversary and has also inaugurated
the new front extension during this
milestone !
The new extension, provides the ramp
and elevators which provide fundamental
access to all parts of our building for the
elderly, handicapped and young families. It
also houses the new cafeteria, with large
bright windows and spacious patio in new
secure settings. All these factors have
contributed to the surge in new applicants!
As I look back upon the past year I have
been witness to this tremendous surge in
new clients to MADA Community Center.
An amount of 752 new clients have been
added totalling a grand number of 5923 members who benefit from our many
vital services and activities! Again, MADA has risen to the challenge of meeting
the needs of newly referred clients, whose numbers have increased significantly.
At the same time, we are all aware of the many vulnerable and less fortunate
among us who are left out in the cold without knowing where to turn to. Being
aware of such, our conscience tells us to never be satisfied with our achievements.
On the contrary, our accomplishments should be stepping stones to forge ahead
to new heights.
As in the past 25 years, we must continue to be the platform in the community
for caring, sharing and unity, fulfilling the directives of the Lubavitcher Rebbe,
to let no one behind! We must rise to the challenges of the needy and the less
fortunate, to free them from their unfortunate situations. True satisfaction will
be achieved when no Jew is left behind.
This is our goal and purpose for the future. My thanks and appreciation to all of
MADA’s donors, friends, and supporters and volunteers! Our volunteers who
unite as a warm and caring family, give a much needed helping hand despite
harsh weather conditions and relentless hours, providing warmth, care and
compassion to our fellow brothers and sisters in need!
With fervent hope for the immediate Redemption, and best wishes,
Chaim S. Cohen
Executive Director
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2018 Highlight
UPSURGE IN FOOD BANK
REQUESTS
FOOD SECURITY FOR OUR COMMUNITY
MEMBERS ON THE RISE
MADA Community Center plays a strong role as advocate,
resource and provider to be drawn on for advice, support,
whether through providing individuals and families with
the basics of food, clothing and furnishings, to critical
support services, Senior care and social programs.
The numbers of families, couples, single parent families,
individuals and seniors who have applied to the Food
Bank Service have increased overwhelmingly.

405,170
Hot Meals

Referrals from public and private sectors is on the rise as
we meet the demands to provide a range of services for
our fellow community members!
The success of the Food Bank, Cafeteria, Shabbat to
Share, Clothing and Furniture Depot, Intake Services,
Care and Call program, and our G4G fashion destination
store, is due to our dignified structure, devoted staff and
thousands of volunteers who step in and give us a hand!
MADA depends largely on private and corporate food
and monetary donations to help keep the Food Bank
reinforced. Let us all help our community with food
security and with dignity!

44,100

Shabbat to Share Meals
IN 2018 WE REACHED AN ADDITIONAL

• 334 Households
• 752 Individuals
• 215 Children

129,480

Food Baskets
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2018 Highlight
Recognition Award for MADA
On June 13, 2018, MADA received the “Award for
Excellence in Community Programming”from Federation
CJA at its Jewish Leadership Awards ceremony. This
award honors non-profit organizations or community
program for outstanding achievements. It recognizes
superior initiative, quality service delivery and significant
impact on the local Jewish community.
Rabbi Cohen and Yossi Drihem proudly accepted the
award, on behalf of the entire MADA team. Says Rabbi
Cohen, “We are guided by the belief that everyone
matters, and we want to make a difference in our
community. By saving one life, it is as if we are saving
the world”.

CHANUKAH COMMUNITY DINNER
MADA—LIGHTING UP LIVES !
On Sunday, December 2, 2018 the first night of
Chanukah, MADA hosted a family Chanukah dinner
for over 900 adults and children at the Spanish and
Portuguese Synagogue. Throughout the year MADA
holds synagogue services and special holiday events
during the Jewish calendar year. It means so much to
our patrons to enjoy a festive meal with friends instead
of being alienated and lonely during the holidays. In the
Chanukah tradition, guests enjoyed a candle lighting
ceremony, a three course meal, complete with donuts,
gifts for all and lots of music and special activities for
the children.
The celebrations continued on Thursday, December 10,
when MADA hosted a joint Chanukah party with Ometz
and the Cummings Center for seniors. Over 200 people
celebrated in our social hall with a full course lunch and
entertainment by Yaacov Sassi. All guests went home
with designer knit socks, hats and scarves.
Thanks to the support of generous sponsors and our
wonderful volunteers both Chanukah events were a
huge success !
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2018 Highlight
COMMUNITY HOLIDAY
CELEBRATION 2018
The holidays is the most difficult time to be alone, to
celebrate alone.
MADA meets the demand to ensure that “no Jew is left
behind”, with city wide Rosh Hashanah and Passover
festive meals and kosher holiday food baskets. With this
year being no exception, MADA packed and delivered
2000 kosher food baskets, and held city wide dinners
at 11 Montreal locations, catering to more than 2500
people.
“With energy and enthusiasm, hundreds of volunteers,
from 6-83 years made much of this possible, from
packing and delivering food baskets, to food preparation
and food service, providing a sense of community
and companionship. Two New York families, visiting
Montreal, heard about the MADA community meals,
and joined fellow volunteers at the Gelber Center, to a
packed room of over 500 guests on Rosh Hashanah. The
hard work and dedication of all the volunteers played an
enormous role in the success of the community holiday
celebrations. The holiday dinners represent a dignified
celebration at a sensitive time marked by a feeling of
MADA family warmth. The philanthropic efforts of all
participants is a testament to MADA’s core values—” We
are all Family” !
MADA’s volunteers showed up in record numbers to
ensure that “no Jew will be left behind”.

“The soles of my feet hurt,
but my soul felt better”.
Judge Pepita Capriolo
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2018 Highlight
Corporate Team Building
Initiatives
Giving back to those in Need

“We had the opportunity to volunteer at MADA for our
team building activity and were very impressed by the
effort and dedication of MADA to help those in need. We
appreciate how organized MADA is, and the team had
a great time packing vegetables and even made it a fun
competition. While the hours flew by, it was an experience
we won’t forget”.
Cardiogenix

“I like that this organization exists to help the less
fortunate. I know, I had that experience so I am happy to
be able to help people today”.
Pharmascience

“MADA gaves us the opportunity to help others while
helping one another. We will be back with our kids next
time so they can learn about MADA and helping those in
need.”
UPS

Education
MADA is the go-to place to learn and fulfill mitzvahs. We
are seeing record numbers of students of all ages, from
all denominations, helping out in our food bank, at the
cafeteria, Shabbat to Share, holiday celebrations and
other events.
In 2018 MADA saw the coming together of schools,
businesses, synagogues, organizations, stageres,
camps, people with varying interests- parents, children,
couples, singles and fellow friends who wish to learn and
experience the hands on experience of human dignity
and kindness.
Together we are making a direct impact on the fight
against hunger and poverty !

MADA is a platform for Education
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2018 Highlight
MADA Closing the Gap
Shabbat to Share Family Dinner:
A Celebration of Both Volunteers and Recipients
On May 23, 2018, at the Spanish and Portuguese Synagogue,
MADA’s patrons and volunteers celebrated the Shabbat to Share
family dinner program. They enjoyed inspirational speeches, a gift
for all and a delicious community dinner. Bialik High School’s grade
seven boys volunteered to serve the 500 attendees. This year is the
students’ Bar Mitzvah year, and it is hoped that volunteering in this
way, performing this mitzvah, will be remembered by and inspire
the students for many years to come.
Shabbat to Share is a unique weekly program whereby over two
hundred volunteers prepare and deliver a full Shabbat meal to over
six hundred and sixty individuals who are isolated, shut in, and
living below the poverty line.
“The weekly visit of MADA’s volunteer with the Shabbat dinner is
the highlight of my week,” said Sara, one of MADA’s patrons.
“The Shabbat to Share project does me a favour by adding so
much warmth and meaning to my day,” said Sukie Nadler, MADA’s
volunteer.
“MADA is closing the gap between those who have and those who
don’t, between those who have family and those who are alone,
between those who have friends and those who are looking for
friendship and love,” said Rabbi Asher Jacobson, spiritual leader of
Congregation Chevra Kadisha. “MADA is keeping the community
together, keeping it alive and vibrant and bringing love into people’s
daily life.”
“With a smile, a fresh-cut flower and a friendly exchange of
conversation, MADA volunteers bring joy to the otherwise lonely
days of our most vulnerable,” said Shmuel Pinson, a volunteer
coordinator. “This program also lets our patrons know that there is
a community that truly cares about them. ”
Serving the Jewish community for 25 years, MADA has grown from
delivering the Shabbat to Share boxes to 150 individuals in 2011 to
delivering to more than six hundred and sixty people in 2018. MADA
wishes to break the challenge of isolation and to extend outreach
through the Shabbat to Share program.
MADA thanks its dedicated volunteers, who help sustain the
Shabbat to Share program, and to the community that continues to
support MADA’s efforts.
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2018 Highlight - The Inauguration
NEW ADDRESS NEW LOOK
On September 13, 2018 MADA celebrated the
completion of its new home, with a cocktail reception,
marking its 25th year of service to the community.
The building dedication was held in honor of
businessman and philanthropist Andrew Harper and
his late wife Carole, whose names now grace the
entrance to the new section of the building, “Edifice
Carole and Andrew Harper”.
Commenting on the naming of MADA’s headquarters,
Andy stated: I believe Carole would be quite pleased
with my involvement with MADA, as they do so much
for the community. “I wanted to adopt my father’s
way of living and giving. And in keeping with Carole’s
generous ways, I’m doing more to help the larger
community and provide support wherever possible”.
“The goal of this addition is to ensure greater
accessibility and comfort for the hundreds of people
who visit us everyday at MADA”, stated the evenings
MC, Samuel Gewurz. “What we are celebrating is the
capacity to reach out to more people”.
“We waited for this moment-the completion of a newly
constructed extension of the front of our building-. It
was designed and built to accommodate the need of
young families and those with disabilities”, said Yosef
Drihem.
The cafeteria has been remodelled and is a source of
pride for our clients, thanks to the generosity of the
Carole and Leonard Berall family cafeteria. Flooded
with natural light, the terrace, donated by Mr. and
Mrs. Marc Kakon and Mr. and Mrs. Elliot Aintabi and
families is a wonderful new addition to the building.
Community leader Alvin Segal installed the new front
entrance, with beautiful mezuzahs, blessing MADA’s
new home!

Several volunteers spoke about their positive
experiences helping those in the community. “Thank
you for making MADA exist”, said Quebec Superior
Court Judge Pepita Capriolo. “I come from an
immigrant family, and I know what it is like not to have
a lot”.
Easing the isolation of elderly people and putting a
smile on their faces is a part of the satisfaction that
Ilan Sarid, a former Israel Defense Forces officer, gets
when delivering baskets. He said that his cheery
greeting, “Hello my darling”, tickles his favorite lady.
The first time I said it, she shrieked: “My late husband
didn’t even call me that”, he recalled.
Heart surgeon Manny Moss said that involving his
four children in volunteer work is giving them an
invaluable perspective. “I can’t think of a better lesson
to make them realize how even doing a little makes a
difference in someone’s life”, he said.
“A lot of work remains to be done, and we will not
relax until we have helped everyone in need in
Montreal,” said Executive Director Rabbi Chaim
Cohen. “Our center is steeped in Jewish tradition
but welcomes and supports all citizens, regardless
of religion, race or nationality. Unfortunately we are
seeing an increase in the number of people using our
services. Poverty may seem to invisible to some, but
it is on our doorstep”.
As Andy Harper commented, “It is important to help
those in need when you are in a position to do so”.
The evening was not only a celebration of all that
has been done, but what MADA will continue to do,
thanks to the generosity of its donors, volunteers and
dear friends.

11

2018 Highlight - The Inauguration

12

2018 Highlight - The Inauguration

13

2018 Highlight
VOLUNTEERING FROM STUDENTS TO
SPECIAL NEEDS INDIVIDUALS, RETIREES TO
BUSINESS OWNERS AND PROFESSIONALS,
OUR VOLUNTEERS ARE AS DIVERSE AS THE
PEOPLE THEY SERVE.
On Monday, August 20th, MADA’s staff and volunteers
gathered for MADA’s 8th Annual appreciation event,
at our newly renovated headquarters. The volunteers
enjoyed a delicious BBQ buffet and open bar on our new
terrace, a raffle of great prizes and gifts for all. Heartfelt
speeches of gratitude and appreciation for each and
every volunteer, delivered by Rabbi Cohen and Pesach
Nussbaum was met by cheers of applause from the
attendees. “We could not do it without you, said Shmuel
Pinson, volunteer coordinator. ”Our success comes from
your desire to giving back to the community.”
Among the speakers was volunteer, Stacy Bindman.
“Although I am making this speech, I speak for everyone
in this fine institution called MADA and Shabbat to
Share”. I’m a novice at Mada, having been a volunteer
for only 2 years. “As time has moved on, I have begun
to appreciate the volunteers, staff and the wonderful
job that Rabbi Cohen and his staff do”. “I’m a retired
teacher, who has a fair amount of leisure time, and of
course my wife wanted to get me out of the house”. “It
was by chance I first discovered MADA and Shabbat to
Share.” For the past 2 years I have been amazed at some
of the volunteers that come from out of town, tourists
who purposely seek out food banks to help out, choosing
MADA as their selection to volunteer. “As a person who
likes to ask questions, I often visit with Rabbi Cohen to
get answers. On one occasion, I asked the Rabbi how
many people receive Shabbat to Share meals”. At that
time, the Rabbi answered about 575. “Amazed, I said I
can’t wait till we hit the 1000 mark”.
The Rabbi with his quick and intelligent mind said, “I
would rather see the day, we don’t have to deliver any
meals to people in need”.

THANK YOU TO ALL OUR AMAZING VOLUNTEERS
- YOU ARE THE HEART OF MADA - WE COULD
NOT DO IT WITHOUT YOU !
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Snapshop of MADA
MADA BY THE NUMBERS:
IN 2018, MADA’S KITCHEN SERVED 403,280 HOT MEALS:

• 283,450

Main cafeteria meals

• 36,400

Satellite cafeteria meals

• 44,100

Shabbat to Share meals

• 16,200

Mobile Cafeteria

• 20,020

Takeout or home delivery meals

• 2,500

Passover Seder meals at 10 Montreal locations

• 2,500

Rosh Hashanah festive meals at 10 Montreal locations

IN 2018, MADA’S FOOD BANK DISTRIBUTED:

• 129,480

Monthly & holiday food baskets

• 13,681,860 Pounds of food
• $2,250,000 of food, cleaning products and personal hygiene items to
other organizations

IN 2018, MADA’S CLOTHING AND FURNITURE DEPOTS DISTRIBUTED:

• 139,125

Items of clothing

• 2,782

Pieces of furniture
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MADA Financials
Where Our Funding Comes From
EVERY $1 OF SUPPORT DONATED TO MADA
RESULTED IN AN AVERAGE OF

$10 OF VALUE IN GOODS AND SERVICES.
Private Donors

81.4%
Workforce Integration Program & Grants

Goods 4 Good Store

Federation CJA

5.5%

2.9%

Clothing and Special Projects
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1.9%

8.3%

MADA Financials
How We Use Our Resources

Food Bank

Cafeteria

Shabbat to Share

28%

26%

15%

Social, Educational & Special Events

General Operations

12%

10%

Clothing & Furniture Distribution

9%
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Financials Statements
YEAR ENDED DECEMBER 31, 2018
REVENUES
Retail sales
Monetary donations
Subsidies and grants
Resale of donated goods
Interest income
Donation of goods
Other income
DIRECT EXPENDITURES
Fundraising
Food and kitchen supplies
Activities and special programs
Distribution of donated goods
Retail store expenses
EXPENSES
Advertising and promotion
Amortization
Insurance
Bank charges
Interest on current financial liabilities
Interest on long-term financial liabilities
Office
Postage and courier
Professional fees
Rent
Repairs and maintenance
Salaries and wages
Taxes and licenses
Telephone
Transport, freight and automotive
Utilities
Foreign exchange
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2018

2017

$
$
$
$
$
$
$
$

168,620
2,578,869
253,847
58,193
68
992,964
260,000
4,312,561

63,049
3,597,164
316,772
72,585
639,691
50,000
4,739,261

$
$
$
$
$
$

3,708
387,226
132,773
992,964
6,028
1,522,699

89,051
383,503
153,066
639,691
18,442
1,283,753

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

53,433
253,499
32,288
13,399
13,123
76,212
33,181
33,707
29,809
219,466
166,633
1,364,660
34,006
14,793
71,081
97,458
(138)
2,506,610

90,708
243,152
35,331
15,800
23,125
78,406
21,220
29,133
32,789
184,277
132,109
1,362,114
26,161
14,121
91,740
82,750
(2,293)
2,460,643

Testimonials
Dear Reuven

Thank you so
much for arra
nging
for food deliv
ery to my hom
e. It is
really helpfu
l to know you
are all
their to under
stand my sit
uation
and that get
ting out is t
oo much
of a challeng
e for me at t
his time
of my life.

The food parc
els and the S
habbat
meal I receiv
e on Thursday
s makes
me feel specia
l and takes a
big
burden off m
y head.
THANK YOU
Elissa

I love Mada. It helped me
tly
in so many ways. I recen
ts
got a winter coat and boo
ey
to brave the cold and th
in
invited me for a hot meal
.
their cafeteria. Nice people
.
Very caring and thoughtful
Thank you Jack P.

To the Mada tea m,
My husband and I recently arrived to Mo
ntreal from Israel and were not prepared
for the harsh winter weather.
We were so grateful for the care and atte
ntion you provided for us. When we cam
e to see you to help us with some
furniture , we had no idea we would also
be furnished with coats,boots, hats , scar
ves and winter wear for both of us.
The weekly Shabbat meals, the furnishing
s and your constant support has made
our transition to Montreal a most
pleasant one. As we embark on our new
life here, we are so grateful for all you hav
e done for us.
Joining you for holidays and being a par
t of your organization makes us feel like
we are home. Your traditions and
support mean so much.

Once we are more settled, we would like
to volunteer and deliver Shabbat meals, just
like the volunteer who rings our
door every week.
Thank you for making our new home feel
like home
Hannah and Hillel
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The generous support of Andy Harper in loving memory of his
beloved wife Carole, provides us with the ability to strengthen and
build our mission and our value to our community.
The Edifice Carole and Andy Harper is a testament to their love,
goodness and kindness.
For that, we are so very honoured and grateful.
•
MADA thanks all their patrons,donors, volunteers, sponsors and
staff for all your support and dedication ! Caring and Sharing for a
Better Tomorrow - Thank you MADA family !

6875 Decarie Blvd.
Montréal QC. Canada H3W 3E4
info@madacenter.com
T. (514) 342-4969
F. (438) 792-0048
madacenter.com
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We are all family.

